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Our Ref: KP1/9AA-2/PT/20/14-15 Date  28th October 2014

Dear Sir/Madam,

ADDENDUM 2 TO THE TENDER NO. KP1/9AA-2/PT/20/14-15 FOR SUPPLY OF
TREATED POWER  DISTRIBUTION woOoD POLES (LOCAL

MANUFACTURERS ONLY)

The following amendments are made to the specified provisions of the Tender document for
Supply of Treated Power Distribution Wooden poles for (Local Manufacturers only) dated 6®
October 2014.

1. RELATIONSHIP WITH THE PRINCIPAL TENDER DOCUMENT

Save where expressly amended by the terms of this Addendum, the Principal Tender Document
shall continue to be in full force and effect.

The provisions of this Addendum shall be deemed to have been incorporated in and shall
be read as part of the Principal Tender Document.

2. NUMBER OF STORES BIDDERS CAN QUOTE FOR AND AWARD CRITERIA

Addendum 1 (Item no. 2. - Number of Stores bidders can quote for and award criteria)
regarding Number of Stores bidders can quote for and Award Criteria issued on 24™ October
2014 stated that:

“Bidders can bid for all or as many storage locations as they can but will only be awarded 1
main store and 3 subsidiary stores in accordunce to the following criteria:

a) Each location of delivery shall be considered an independent lot.

b} Each bidder must quote for at least 5,000 poles in total

c). The successful bidder(s) shall be the one with the lowest evaluated price per pole in a lot to be
determined in accordance with the summary of Evaluation process and confirmation for award ,
taking into account the following:-

i) Capacity of Treatment Plant (Pressure Unit}.The capacity of the Treatment plant shall be a
stated capacity and/or known capacity (as per previous/current records held by KPLC). Where
Treatment Plant's capacity is not known by KPLC, and the given capacity viz-a viz the size of
treatment cylinder is in doubt, KPLC may visit the plant to verify the same.

ii) Delivery capability of Manufacturer/Treatment plant (as per information given in the Capacity
Declaration form or any other stated and/or known capability).

iif). No. of poles tendered for and /or available for the contract (as per information given in the
Capacity Declaration and price schedule).

d) A qualified bidder shall awarded the maximum number of poles it merits to get in a given lot
following the procedure in (c) above.

e) In case there are unallocated/pole balances following procedure in (d) above, the immediate
next qualified bidder shall be considered for award of the remaining poles in that lot, or any
other lots if available,



D). Subject to (e) above, the graduation in (e) shall be adopted, as long as the variation in
price with the lowest bidder in that lot is not more than 5% until all the poles listed in that lot are
exhausted.”

Bidders are required to take note of a revision in the number of stores a bidder may bid for and
mode of award as follows:

Bidders can bid for all or as many storage locations as they can but will only be awarded 4
main stores and unlimited number of subsidiary stores in accordance to the following
criteria:

a) Each location of delivery shall be considered an independent lot.

b) Each bidder must quote for at least 5,000 poles in total
¢). The successful bidder(s) shall be the one with the lowest evaluated price per pole in a lot to be
determined in accordance with the summary of Evaluation process and confirmation for award ,
taking into account the following:-

i) Capacity of Treatment Plant (Pressure Unit).The capacity of the Treatment plant shall be a
Stated capacity and/or known capacity (as per previous/current records held by KPLC). Where
Treatment Plant’s capacity is not known by KPLC, and the given capacity viz-a viz the size of
treatment cylinder is in doubt, KPLC may visit the plant to verify the same.

ii) Delivery capability of Manufacturer/Treatment plant (as per information given in the Capacity
Declaration form or any other stated and/or known capability).

ifi). No. of poles tendered for and /or available for the contract (as per information given in the
Capacity Declaration and price schedule).

iv) Level of Performance on the current and/or on-going contract
d} A qualified bidder shall be awarded the maximum number of poles it merits to get in a given
lot following the procedure in (c) above.
e) In case there are unallocated/pole balances following procedure in (d) above, the immediate
next qualified bidder shall be considered for award of the remaining poles in that lot, or any
other lots if available,
J). Subject to (e) above, the graduation in (e) shall be adopted, as long as the variation in price
with the lowest bidder in that lot is not more than 5% until all the poles listed in that lot are
exhausted.

3. DEADLINE FOR SUBMISSION OF TENDER

The bidders are required to take note that the tender closing date has been extended to Tuesday
1ith November 2014 at 10.00 a.m.

All the other terms and conditions remain as per the tender document.

Yours faithfully,
For: KENYA POWER & LIGHTING COMPANY LIMITED.

GENERAL MANAGER, SUPPLY CHAIN.



